A Brief Timeline of LA CAN’s Housing Work

this graphic highlights just some of LA can’s
major housing campaigns And victories.

2001 - LA CAN identifies widespread practice of illegal displacement and coins term
for this practice: the “28-day shuffle.” LA CAN members begin outreach and
education to all impacted tenants, file mass complaints to the City’s Housing
Department, and meet with officials about solving the problem. State and local
ordinance are revised in 2004 and 2005, creating new enforcement mechanisms
to effectively end the 28-day shuffle.

2006 - 2009 LA CAN organizes Alexandria Hotel tenants to preserve affordability
and prevent displacement. After an initial victory in ensuring redevelopment funds
would be used to preserve affordability, the building’s conditions deteriorate with
tenants often without hot water or elevator service in a 12-story building, and illegal
management practices begin.

2002 - LA CAN member files lawsuit against
CRA on behalf of all low-income residents of
downtown LA. LA CAN begins organizing
residents around five core principles for
fair redevelopment No displacement , Increase affordable
housing, local hiring opportunities, wealth
building opportunities, and increased
park/green space.
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2003 - LA CAN launches
community housing rights
“teach-ins.” LA CAN develops
easily accessible tenant rights
materials and helps tenants to
access complaint and
compliance processes collectively targeting particularly
problematic buildings and
landlords.
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2004 - LA CAN responds to 100 illegal evictions at the Bristol Hotel, which is
emptied to make way for a proposed conversion to a “boutique” hotel. Organizers
find that dozens of households have been forced to move with just a couple of
days’ notice—some removed at gunpoint.
Tenants and LA CAN file a lawsuit against the owner for lack of proper notice and
lack of relocation payments. All tenants are compensated for relocation and
damages, the CRA rejects the “boutique hotel” conversion, and the building is
re-opened as 102 units of very low-income housing in 2010.

Tenants organize to hold the redevelopment agency accountable and file federal
lawsuit, resulting in a 2009 settlement agreement restoring healthy and safe
conditions, compensation to harmed tenants, and the right to return
for those illegally evicted.

2008 - LA CAN’s organizing battles to defend low-income residents’ right to
remain in a gentrifying downtown culminate with the passage of the strongest
housing preservation ordinance in Los Angeles’ history. On May 6, 2008,
the City Council passed the “Residential Hotel Unit Conversion and Demolition
Ordinance”, which permanently preserves more than 15,000 homes for LA’s
lowest income tenants throughout the City. Almost 9,000 of those homes were in
downtown Los Angeles, reversing plans to convert or remove thousands of units
and cause mass displacement.
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2010 - LA CAN establishes a new

redefines downtown redevelopment
plan, creating a “no net loss” policy for
all affordable housing, increasing funding
for extremely low-income housing,
establishing local hiring obligations for all
CRA-funded projects, and strengthening
tenant rights requirements.

public housing committee, organizing
tenants to prevent privatization of
public housing and improve the health
and safety conditions in their homes.
With LA Human Right to Housing
Collective partners, 2010 and 2011
plans to privatize public housing
are prevented.

2001 - 2011
2004 - LA CAN establishes a weekly legal clinic in partnership with Legal Aid
Foundation of Los Angeles to respond to tenant rights violations, illegal evictions,
and other growing displacement pressures. The clinic is staffed by trained LA CAN
members, with ongoing cross-training between Legal Aid and LA CAN. The clinic
helps define LA CAN’s community lawyering model.
Community lawyering = residents, organizers and lawyers working together as peers
to address community problems identified by low-income community members.

- Reversed a unanimously-passed redevelopment plan, preventing displacement
for almost 9,000 low-income households in the heart of a gentrifying downtown
- Significantly improved health and safety conditions in more than 2,000
homes previously in slum conditions
- Eliminated the guest fee practice in more than 2,500 homes, saving tenants from an
unjust charge just to have family, friends and caregivers visit
- Organized community-lawyering projects that resulted in 2.84 million dollars going
directly to low-income people in compensation for illegal actions and establishing
the right to return for more than 500 illegally displaced tenants

